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Figure 1. A Typology of the Content of Network Ties in Organizations

CHFREHI—Ul



| ZAIZRNENMDE-ONE™ |

COFERT,. BADIEZEDHNRESHH-HDFEHRCEZEH

Task Advice MIZBHESLHE LOEFIFHTT A ?
R B S

. RIZHETAFLMEBIBY  BEFICRRMER YT —I D8
Buy-in EEIHEITLo=ELET , HBAHADBuy nRIE I, TDEREZE
RIZE 7 BT =T EEITRBANNDELED, ZHITHTTH?

| | BREFEMESYEST, [CORMTANRI>TN DD DIEHE
Strategic Information | 1 2MFICEHEAVELIH 2 HEDAY, BE. KU LD HIE
BB RITRR HEEIELC. BAILE D& 52 TNEEIBADIETT.

BET=ZEDTDAVI—IFHETIT M ? AA—EHE-0TaTxy
Mentor aFILELTORERIZHEULNVERRZE > TN A DZDFFESHLND
A B— BIZ. HE=OX ) TRZEIZDENAIIGHEEZEZ TNTE=ED
BTADZETT,

B -OBISEECH T, CORERMCOLORIZ, HLMTIE

Social Support AVIELS [CIZHEANELEN 2 FDOANENDRE. B L
ot o % 1B FonsdHEF EMLVE < D& E

COHREHI -7zl



| Buy-in network |

“Buy-in” network - a network composed of those individuals whose support
an actor needs in order to pursue initiatives successfully within the
organization. Members of the buy-in network have normative expectations
for how ego should allocate time and what goals ego should pursue. These
expectations define the responsibilities of ego’s position. (pp676)
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3. Data, Measurement, and Methods

The Setting
High-technology company
random sample of 658 persons
236 individuals (36%) responded

Dependent Variable: Grade Advancement
57 individuals (25%) A%, CO1FETHREL TL =,

Independent Variables: Network Ties
Task advice network, Strategic Information network,
Buy-in (fate-control) network, Mentor relations,
Friendship or Social support relations

Control Variables
ANFE. R, &, prior mobility (1EELL ERBTD F &) . FRAARM
hE . BiE
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Table 3. Logistic Coefficients from the Regression of Grade Mobility on Measures of Network Type:
Employees at a High-Technology Corporation, 1994

Model 1 Model 2 Model 3 Model 4

Independent Variables Coef. S.E. Coef. S.E. Coef. S.E. Coef. S.E.
Intercept 34 (1.17) 69 (1.32) 31 (1.42) -70 (1.78)
Task-Advice Network

Size — 19 (.19) — —_

Number of ties formed — — 53+ (.24) 3% (.28)

after most recent grade shift
Number of ties formed — - -.13 (.22) -.03 (.24)
before most recent grade shift

Indirect ties — -56* (.34) =70 (.36) -.84** (.40)

Average duration — -.09 (.08) _ —
Strategic-Information Network

Size - 647 (122) 66 (.21) 60t (.23)

Indirect ties — -50 (.34 -.60* (0.36) -.74** (.36)

Average duration —_ 16Y  (.09) A5t (L09) .08 (.08)
Buy-In Network

Average closeness — 1L.71* (.79) 1.79** (.81) 1.68* (.87)

Size — -27 (.22) =30 (23) -50° (.25)

Indirect ties — 92" (.38) 1.08*° (.40) 1.00° (.41
Mentor Relations

Mentor in the buy-in network 65" (.33) -22  (.48) -09 (49 38  (.56)

Mentor not in the buy-in network -.07 .27 -.40 (.33) -41 (.33) ,"‘70 .37)

Control Variables

Grade =15 (12) -17  (.13) =17  (13) -18  (.15)
Duration in grade 147  (.36) 1.68  (.41) 1.34  (.42) 1.61 (.47)
(Duration in grade)? -16  (.05) -18  (.05) -16  (.05) -17  (.06)
Non-White -.69  (.46) =71 (.51) -89  (.53) -15  (.60)
Female 39 (44) 44 (52) S0 (52) A2 (36)

Age -09 (.03) -10  (.40) -13 (.04) -12  (.04)
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| Results #5582 |

o HRERIEERARYFT—O D KEZ(X. grade promotion FAEIZXTL T,
SignificantB 3L >=IEDhEFRLT=(.60)
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SZ  FE1EMMER/]  Structural holes

Robert took over James' job. Entrepreneurial Robert expanded
the social capital of the job by reallocating network time and energy
to more diverse contacts.

It is the weak connections (structural holes) between Robert's
., contacts that provide his expanded social capital.
s Robert is more positioned at the crossroads of communication
% between social clusters within his firm and its market, and so
+ is positioned to craft business policy to add value
across clusters.

Research shows that people
like Robert, better positioned for %4

entrepreneurial opportunity, are the AL L TP T T EE L L
key to integrating across functions and

across the people of increasingly diverse backgrounds in today's flatter
business organizations. In research comparisons between managers
like James and Rober, it is the people like Robert who get promoted
faster, earn higher compensation, and perform more successfully on teams.

(BEMERZIENHAMEICZNND) AN—FDAD ., B<RET D,
From 5/10/96 Financial Times (European Edition)
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Figure 1. A Typology of the Content of Network Ties in Organizations
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Figure 1. A Typology of the Content of Network Ties in Organizations
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