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Interviews L —=> 24| A735

Q1 When you were in a new position, what type of training you received from who?
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Section manager, co-worker, the person who previously held the position
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Q2 What type of training you received was the most effective to start your position? \’
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When an employee made a mistake, rather than show the collect way, make an employee seek for the solution
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Q3 Tell us about “Corporate training ” for the new hire if you have any experience?
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A. Most of the American organization conducts “new hire orientation” rather than “corporate training”

ANEPL" AV VT —vav* 2T ZDRIIEHEBECTCOERDI O A F AL ZMHIXT
kAU ITrT— a3y PERA BEHRRVCENEELEDGRE (AFHEY)



Interviews FL —Z=> %9 A3[iE

Q1. Is there a training manual? Or do you create an individual checklist?
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Q2. Is Learning process up to the individual and his/her managers? ~ v <
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Q3. what are the most Important factors to train a new hire to become efficient/productive.
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Each individual plays very important part in the organization
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Final Notes
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...The most important skill in any type of position is
“people skill”...



