LW

LEARN WELL
#ALH S5-I

2020&5H11H




| 1. Ak |

Some Effects of Managerial Grid Seminasr Training on Union and Management Attitudes
Toward Supervision. IR TIL-J )R |EZF—DHE

R.Blake and J. Mouton (1966) The Journal of Applied Behavioral Science, vol.2.
(Scientific Methods, Inc. Austin, Texas)

1. Introduction

2. The Study

1) The Managerial Grid 2) Hypotheses

3. Method

1) Subjects 2) Training 3) Instrument

4. Results

1) Discrepancies in Union and Management Perspectives Regarding Sound Supervision
2) Changes in Perspective

5. Summary \ “

CHFREHI—Ul



2. BH

_lﬁlclb’z_':ﬁﬁ_ﬁj—é 33% 0)7*:/“)(,_ Fig. 1. The Managerial Grid

9

s S N | I I | 1 |
L BADEEEN. TNENLERD e | 12rmsenen oo wngemare 1
r ? - IJ 7 ) l/ 7\‘ I) . I: t - j— é == T::oughtlfulf auer:ituf)yq to needs Work 'ancc:mpllslllment is from
. . ~ _ = of people for satisfying committed people;
7 A J J =~ X afto 8 |- relationships leads to a el interdependence through a
comfortable friendly organization “common stake” in organization
atmosphere and work tempo. purpose leads to relationships

LI —FIO BRI LY EETHI o s 2 et
ST BEZHERE.

IR —EHEE TR, FNEh ’
EOo=-ZEZAEF>TULV =,

5,5 Management

Adequate organization performance
is possible through balancing

the necessity to get out work with
maintaining morale of people

at a satisfactory level.
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Concern for People

1,1 Management 9,1 Management
Exertion of minimum effort to Efficiency in operations results
" get required work done is from arranging conditions of

appropriate to sustain work in such a way that human
organization membership. elements interfere to a
I I minimum degree.
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