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A study of the on—the—jpb training of production line operatives in manufacturing companies

HWEEXETDIAIMEEEFEAD OJTICEATHHE

BEERBN
R. Riding : University of Birmingham

J. Mortimer : Training consultant

B—=EH
IG5 OUT ALLEMIHERMITTHON TSR R IHZME. ChoD OUT FAZPHFHEEMRODEENTITHhA TV,

B X DEER

L. Introduction A

I Method Fik

Selection of the participating organizations &R LEDREE
Definitions of staff FHER&RE

Data collection T—4UREE

Company A—furniture manufacturing A tt FEMEX
Company B-electronics manufacturing B £t EFHELE%E

. Company C—food manufacturing C #t BMmELE%X

. Results &8

A. Line operators SAVEEE

B. Line supervisors 1V EEE

C. Instructors (Company B) 412 AR5 4—

D. Role of the training/personnel department THE- A& EH]
E

F

V.

Oowm>

mom

. Training practices FHERE

. Findings #&

Discussion &
A. Existing training practice BEITEDHFEREER
B. Instructors 12 AF595—
C. The role of training/personnel specialists TH&- AEEEFARDEE
D. The need for a discipline—based approach of training FHEANDEMKT TO—FDHEM
V. Conclusions #&Uf

BHE

L. Introduction |EA
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KDHE. EEBLEVSTHEBO LAEITHT 2FHEICOAE S LTS,
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DERZLT=,
TESROTHEETHDM BT B instruction HE - 15E(L, T XT training HETHSHEE Z 515 (De Long, 1997)
-AWHRTIE, 3 TDH OJT BHIZEIC, FRERAL, HH OJT ZIToTLBDH, KED trainers FEHEFHLL TOEM
HEICDWTHLMNZT B,
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(@) FAVDERE
(b) TEEEICHTHEEHAIE1—:
“AHEDREER —SOHEBELEDLIITHEALD —HEBOLREOELIZESHIE —FHEDIRAA
3) S VB BEDREMEEICETHEEN I AE 1 —
-EREDERIIHTIELEE —HEETIANOTHELERIZDONT
)54 VIEBE DEBRMNEEICETOBEN /2 3E1— (B OH)
-EREDFE -HHERISHTHITHELERITOWVT -FHEFIDEESIZDLVT
5)BHE/ ABEMRORELESICET TR v ay

D. Company A—furniture manufacturing A%t RESLE%E
- 1708 DA, 85ZMEKTIHEHR
- BRHETHEO NEEPTL L, Production managers BiE B E AR,
WM&, Peer Colleague approach EMEMEIZfToTLVS,
12ADFAAEEEL SADFAUEBEEERE.

E. Company B-electronics manufacturing B tt EFEEE
HEEHT. EEICK-TESH. 180~2604,
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TABIRDr—DUBH . ABEFIESAAEEZOFSICIEE S L TLVL,
20BDTAMEEER . SRDVTIAMAFEE. SBDS(VEEEERE,
AVARSII ALY —RERF LT —RBY,
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-470Z DIEEE,
CAETRDY DD, SAUEEEA~DOHFHEIZIFE S LTLVEL,
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“TABDFAAFEE SRDTIVEEE,. 3BOIVANVI—EHRE.
*Task Analysis BREDTDTA—VbHY, TN EEFELDHT- Training Manuals FHEY =27 LHH B,

. Results &R

A. Line operators S {EE&E
TARLTICIT@AM B o ? 1EWLSIREWNITHL T, 63%0 T TIHY 7 —18%H>1=LEE,
- Z DRI, Induction BAKE ? 1, £EHE (T2%) . SAVEEE 1% A1V X598 —(15%) . FHET =27 )L
2%) 12k ThENntz,
THAORBELESFEARL? IELSEVIIRLT. 3 #HTIREEHBEAVRANSIFI—DDRARZEVSRIENE I ST,
(Figurel S08)
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. Figure 2: Ex d i it .
Figure 1: Source of instruction for present job & pected source of tnstruction if moved to another section

TS OHEEZSDEEDS VB o= 2 JEWSRLIHRLT, THEE o= | EEZELI=DIE., AR TIE58%, BTl
85%, C #LTIX T1%THY . £ TIE. 74%TH>71=,

THLEHAFHLOERZRALIZL, ZTOBES PO TOYAZTESR? JEVSBIWVIRLT, F1AEEEE. SIVUEE
& (39%) . EELL B (28%) . FHEY—IL(18%) . 1V AT 92— (15%) B HIEEEZ(TAHILEHFL TS,

THELHLEF=DMARE 21T o725, E3P02TRYAZEER? JELSRNITH T HEE (Figure2 SHR)
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TAHLTHSZDOER M TRIFTELFBICIX AN H o7 ? JIEESELITRFT HEEIZKY. lMinstruction IFEBAE DIEE
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Figure 3: Percentage of operatives not viewing their instruction as training
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LDV TEZShAENoTY BHREVWSTERICOEA>TLESTY T 5,
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