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OJT: On the Job Training in Japan

2.0JT in Japan

Outsides

*MBA
*Seminars

Organization A

Supervisor 2
Co-workers

Mentor/Trainer 2
Newcomer

Department 1

Department 2

a
v

=Job assign
*Feedback 2

*Coaching

X

@ *Supporting
*Mentoring

» -Job rotation

®

Customers

Training (Off-JT)

*Knowledge

= Skills -
* Attitudes

Organization B

@

*Newcomers from schools have potentials.

Schools

» Masters
*Bachelors
*High school graduates

(no skills)

*They are supposed to work for long time.
(try not to quit)

*They are “members of our company”.
(Membership vs Job )
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| Problems in Japanese OJT 2.0JTin Japan |

* They can develop skills suitable in that organization only.
(those skills can not be used in other organizations)

 HRD may not do right job rotation.

(for right person, at right time, to right place)

* The quality of OJT will be dependent on the ability of supervisors.
(Some can do, others can’t )
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OJT: On the Job Training in Japan 2.0JTin Japan

Organization A
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